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(/cTc/i Ju (jCjii^Zl ^^bTc:^L V yi y I If 

♦ ♦ ♦♦ ^ 

: il>^ L-k^>-(Z 1 li* l 


- ^ U v/D » U.i l/'-^ i/-'' •' 

♦ ♦♦ ♦♦• ♦♦ V • 

4 i_U* d^.^; f/>^ 1 / Jl>-i- ty 

wr<£y lycy^yii ^ 

ijy ivv" ^ 'f ^ ^ 
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cJUT/^L l/i 





'T' 


.jL;t>u 

♦♦•♦♦♦ — 



J^Ul Z^lf T/^* '\j}^\J^ji\ J'U^Zl 

(/lu? i//iy^^^ (jC^ 

4 Y 4 ^ 

{jt J U> (Jjf ^jf ^ ^i::^ I ifjX b/^ 

^{Jyi^h 


^ li L?' 7 i/y 

s:::^ \J\^\J^^) Zl ylif I I^T (/ 

6 ^ 

♦ ^ ^ ♦♦ 

^ (/u^Zl ^.^ t/^jy/ SOui t/l^ 

♦ • i *s 

t/U' (jy^ -<7-^ kS^L (y/ ^T^c' ^ 


Scanned by 
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Oj 


(Sequence Use)Jli«>(vij^;:^^^i;j 

2 ^ If^ is 7 (JjC (-C? 

-(^ 2 ^/Jl^iU?lf^L(js^Tut^i/(j/ 

♦ • 

# 

t ♦ 

:a? 2 ^ >f <Ll^ J'i_/Jli^i^ 

(Pre-set Sequence )^1 
(Evoloving Sequence) 

( 3 lf li ti (ji ^ ^ 


^2 


/.rr^ Lf^/ji*>i ^/^ (^ it^) .u/ 

Jl,U^ l^L^ZI u/jiC^ f i3l l^Zl L? (J^ 


^ if(jUk^r^c^* .^y(/l-^ iTlf 

* ♦ • 


zL y I iL. i5"i3i y~ y ^ 

y:L 2l i_/Jli^l25i> 1)|J 
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u u ^ cri L^ c/V 

ii ^r Jri./uKU>:>vl/i/ i/l-^ 

• ♦ ♦ 


-Uf l 4 <Cf‘-tr^»>^i. 

(Discipline) J2>i|>^ 

(J>'J/^i=<i< V”! (^ 


i 3 >f (^y” /c/) c^ct'-c/ 


lT^. 






-7 r>i/ c^;if L 



y 


,£/lP. 


./« 


J 


?>*< L cT 


4 




=yii)i 
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0^ u u t>r i'I < i/<f-^ (/'1-^ 

i^t L j] t/J" ^ 

ciiL‘>t/l^'wL;^y-/^i J/Ji^i 

/f (3 /.h-;^":=>>i J4i>/>f 1^4 i//iiyMi-^ 
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(, ^ ^ ^ 
iti ij\^tj)v <-c JliTZl L/i)f I (/(/j^ IP 

(f.^ ^ tlrt^ 6v^-^ t>f ir^cr/^ 

(i V 


_(JU I 

?a? j/^ 

C X 

?ruf<2rc^V 

_ w{?y (/i-XJ1^*^ 




C.K? J:i-fv^/^4 >-Cl/tt^^ ^ lir4 r^l<^ 




^ j4 'i\j?sji^J b 


-Z.(j>f-L4l=.LW/uZ.T * 

l/O U^l ir'(/l ‘f- (?v kCoi Zl #1/ 4-^t>/ 

^ t/1/>^ ^ 4 ^ 4 t///../< oV^ 

j i/y< 4’uZl t/u -f_ t-u j/(Jii^( 
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^1 dt/(fi> r^ t3^ 

,^1^ i/i l; l; ct:!, Zl (ji>-UZl c^c/i fk' .U^ji jy^ J#i 


Jt^l ^ t/t/‘-'1^(-^ r'^ 

-i^ 6vL/i<£l c^l>4-i/jj^/ir-<£-1-^ ■-^‘i-/ 

- if i>ti d i?-v i^i-/J li-' L (jf d I (3 L yV ^ 

« ♦♦ ♦ • 



« 
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! J 


f 

I • 


si-’' 


k' i J k i i ^' ‘-' ^ F • ♦/ <1^ '’f " j 

,*»' U b >b (J ^ 4—. yl •-^ > ^ ^ U U> ;• - Ww* w. / 


9 •♦ 
•UJ 


r , 

''w 


t 

* I * 


J- 




00 


~ijj ^ J*h^Ji^ Jr‘^<U-.*y|''U?»/* jU /J»l 


yi^U/(Thinking Stratagy) J ^Jrij^r'^J^/ 

4 *• iV •■ •• 7 


» V 

I 




J ii«>i (j^ 4 ^uj I (j^ ” 



Scanned by CamScanner 



52 








C^/l:^ k-ir' ji^ i//r l/i trx t. £>k 


-J-L 

/r J>Jlf (Ji-U?^'r-'lf -r-'” 


)J, 



t^,,\^j>\k. ‘X-'- j^J’^j^- S l/J’J'' 

— ^ ♦« — m • 


\j5jy*03ij 


(/Ay/(/j0 ^r-cTj^r (/tJ \S d'-c^^ 





•• ( 


i^JJJ' 


♦♦^ / ♦ ^ ^ V • V ♦ 

;i Zl ^ ^ dis^' 


O^lf Jj i/^/j i/-'^ bf'S -kt 

l/l^u^Ty l/< ’Ir 

•« ^ 

“V^Ju- 

^ fe wC ^T(ji 4 Jt 




V 

/ti? 4-1? cJ £_/y i3ll^<^ ‘isfyr <=- (/< j^d></> V 

, y ♦♦V • • 
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♦ 4 ♦ ^ 


9 


l/I>? 

♦ ♦♦ ♦♦ 
’iij^j^j}'C^^^\S{:}/ji,/u!f‘ 

*♦ ^ 

♦ ♦ ♦ 

yi-jf [S^jyi^^y^ ^\ji 

♦ ♦ 

.'uy jI -u? t=-i>*^(/iXji c^n^i zl (j^^-i_/>j i/*^^!' 

** 




a 
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jt ji\ ^ iSiujJ'<i:-\:yiid.\A({ 

C *♦ ♦ ^ 

L J/z^v {jj\P^^ ^:^/si^\^^^\jiii Jt> 

** ♦♦ 

\/jJi\7ri ^ \/J\ ^1 izTU(j^ 


t*u 


♦ ♦ 

t>< lx jjk^ U j l^Til c^L^lT^ 

-^UlCV Jirv^^ (/L<^b>7t^lx 

♦ V V ^ t 

li^, ri -I n I y> c.\.:h'J^Aj^^ k z>? 

1?1^ Jl^iji 'ics 



(ivj /cTdjOy^ 

./ y^ li l,iy^c.Di>-^ d/-a? 

w tjy-'i 

i ♦ - 


7 






•’*/ 
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(The White Hat - Facts and Figures) 



jt jhL^h J^^2 £j ijf (3 

I- If (/>7 I c. ITii lK. ^ (^4 J l 5 ^c^< 

(j:!i -wj- bf i>r \‘2 


(/t^U ^ Zl >(/^ (/^ (/^ I >^y: !f ^ 




** * ' 


S^j fDj 4 jJ CJ1^ i^yJisjJi 14-1 lt> 

J/(>f li? <=- t^l vil ■j'^!s\jt\^/'‘^^J^^ 

,£ uf If 4'r^A 1^ 
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j: (/I (j>f [j ti ^ 

(y’L iri^ Li^ _^)>^ 

♦ t ^ (f •♦ 

(i>i»/^ Lv 1^(3 

JU/Oil k::^l^(jf lrU>f l>r' 

4 ♦ V 

:Ujitl>(jL/iXl(J:^£:.tle’jf^i>'jjLfl^ll^>s^Lj*' 

^ ^ « #♦♦ ♦♦♦ 

(international Business Machines)[^l(J(3T;LwX/ 

^(Monopoly Act)hi^l(j^lVtf/l^l)^ 


Jif (T hu 







(]l? 6:k. 


i\f- S-ij\i^J^\\/‘^y iL ITli- 


(/4y. 


jtfC 


u 3/1^ ( 

♦ ♦♦ ♦ ^ ♦ 






'"^Ij 1^'-^ 
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♦♦ ♦ ^ 





Ljtj>j^ i->^ 6^i> ^ f^4? "I- < ^ ‘T''” 


‘l|^ kjl^fjljallJj^J^ 

1, L i_/(Ku l:/J<^(ji ><>•( 

♦♦ • 

^1?. cf‘j 'i3lli^Zl 



t “j 




♦t ^ ♦♦ ♦♦ 





W ^ 

4 t «♦ ^ I #♦ 


4< If (/I^l^r't://,^? 
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(.U J>C/^<f- t-Wi- ^>l/' 

Z r ('M J^ cJ!>M^^!=r' 

^:_ U U c>i: c) l?-^ ^^ 

^ t ‘ * 


Scanned by CamScanner 


59 




( Fact) 







♦ * 

Ij^^i^l l^'c^ 


e)l?.> ji wCl (/t l?'(As' 

1^ l/v -‘f"' \f‘'C.'\j!\yt\j 'Cities'. Li? ^ 


J>f <L^ j /'^7^ 0 A j c^ -4 (^li>' ^ cX ^ ^ (3^ li i- ti 

i>y (ji^bixyj ^ Jl<*^i 1.^1^* i^Jz^ (j^i ij*^ 

U t/jy 1^ 

♦ 






‘l^(«JU/ 


-t^X !/^-Li? 2^ L ^ t' f->^- ^ l/' 

J=>i Zl ^Irj jUbjl j'’l><LLl>^(y U (>J 4_vJ<i^ 

jJj ijU'‘iJ^Lii (3l j iX'2-/l<i'-Li? ^ 




2l (Jj’lJ ^\^/L Oyii^j ^r-c^ D>(V d^--x7' 

^■^tsl^ C>i^ ^y'S 
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(white Hat Thinking) 



^ (Checked) 



/ 

f 
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,1 


- 4 ^ 0)1 ^lA 6a 

Z^j^ojU^ i/I^l^l^l^ (JjtfLU^l/ U^ Jf {S^2-^ |j^ 

• • 

~U:S'i^)<i~}/uyj(:U!!i^i)j^iX<>>J'iJj[ 

f<^ v^ ji o>H ^ isiSi \>/<^- d^A 

J/l/ L J i/f (/ i/> iftJj 


-2 


-3 




lT^I <L t/l J'l/ Lfe (/^l Jj” 

♦ •• • ♦• 

-i^ t6j^ iA ij) (S^ 0)A i^ 

^\66^J-9 \J* iS^^iA^^i {^f (^(jyL(3<i^ 


yc^/c^L Ji> cJ^ L (<->^^1 

c^i I^U^i (/jy t 41 :^ j 

J' 6i>iJ^i/u/L 6 L('‘cAL (/'^U U(I& I^< 

-l// 

i;/!^. yj( J ^(?. C>1 (^1 

^Lisi Si 4 Ji^-tT^ 6/S, / ^jy"A ^ 

6^>?^. ^ SdSL/S /^L Ji^ 
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_(^Cf'Ufe^7Zl(jATj^>y 

J^^//ly' k (ji c^-i s' 

ij" (i-^ k ^ ~ ^'f ^ ^ ^ ^ 




mL ji J-j^/.A S 757 ^^^ /u^ C^ 

- lKuj lAi; j" k^ iy‘H 4 




2^^^j:ij^^C!j2^}lAli/4--iJ (Opinions) 01 
♦♦ ♦♦ ♦♦ -** ^ — _ 


#4 4« ♦♦ _ ^ 




[f-i —)cjU 



i—^ i_3/'’(^(j^L^i i—0 

c^u? S' 


iXiAjlr); ^U (/di i/^ 


(Checked Facts) Jl5^^ 



•« ♦ 


(Un-Checked Facts) 

i^i/cifk ^ -i^/t;^ /u/c^^ '^'k s ' 


-1 


«2 
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♦ 

>(>*! (3 L If - 

♦ 

(white Hat Thinking - Japanese style Input) 


. Jvj .• 

C/^-lJl^l ijfi)/^ijh i— 

^ r45-/^ i/t/v c4 t-u 

t* i (J < 3 c-J (3 k k 1^ If 1/i ^^ 

(/j ^i}j ***^3 k *f ^ i/!? 

^ iJ^jv (3 i4 (3*^ if S^ 

if l)[^ 


Scanned by CamScanner 
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W •II) 

if. Jk: i/s■ 


J/JiH 





/y-.$ 








/. 




^l(J^ 



L-(/jyPe4;/^ivLr!^ L ^ L-ifv/ 

- _ ^ ^ 

/L t>« (/‘i; Wl K^i/I jlf (/1^, li^zl/ 

♦♦ ^ 4 ^ 

(/^ Li<i ^Ifif-^lf Lti yJJrjVj 

J > ^ J/- (J^ 

k L ^ ifj UIA L U ^ UlJ t; 


i_fji ^ t/LTji d L (J. 


I 




^>>A ^./J‘~ 


-^U$ 


iir jU> 






(jXs’’ 


c5LrX>ji ‘>-i/’(>t L^y>-i^ i/i^- 

it y V • 
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_ t" I (J4'' 

i - (j? (3 If ^ ^ 

z: j/Tl( -lj? (3^ 

/Li^rr vi .1 (j^j//;<>•! j/* 

♦♦ ♦♦ 

.Z_lfDUijiL^ 

/j l/t/l b£l C/>l/S /'-4'C' 3^^ 

♦♦ ^ ♦ •• 

!!i. jK;-(^iXi->-4'-^^t-^if 3Ji^ 

(;;i (J?!^ tZ/iJ f'^'^ J-^ • cf' (^ 







lij5r't^;wi Jtif (3! 1^*3^ ^3k'^’‘^ 

^>Cr ^ “^ ^ ”■''' 

6 

♦ 

‘ ‘ ^ ^. • {^ ,1.. f».^u/(Egoist)U»H-i(jl^-k'^ 




-IC/IAU T ^ ^ 
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(white Hat Thinking - Facts, Truth & Philosophers) 


: J fjh^ (jV 



k 


1 

[ 


I 

I 

r 

t 

1 
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4- r^”dy.^yL!i 2^’^ .u ^ 

Id l^<L/ df'-i/j)l I- -<i:- f U>f h\i “(rt 

L5^I-(^ J ^/(/^ l//4- 

-o>j (i/c^^/LfL/i A jiAyWuvi I crLr4- t/V 


Scanned by 
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(Jj^ ^ (jy J^ Jj^ (J^^i^jhl 




iTipM - 2 

Ja l/I^ o>V(/‘ ^ 1^ tff 

L * ♦ 

(fiS^j) l^i^lf 074^ L >'./i>l/l fuJ/ 

♦ 

s/c^^/\ -3 

^ ♦ ♦♦ ♦ 

:<f- Jl?l 
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It U 

i A ▼ 


I 


(jic 








‘yi^j) 





JLi^>r (jv i^J: 




.1 



-rT^I 


«♦ i 




.2 


.3 




./t> Ji Jhj> ij 






L Uf- 

#. 


^ L i:/l^i ^ ^ 


«1 


^2 






73^ (J^ U^ (3^- 




yi<^t ^ 


ojU^I 


/ ^J; i 12_ 1 " If '"‘r^ 

i, fe-r-^is? 

c 
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i/l -X lj->f laiC^ <£l i_t; 

ij/1>«< (5“'/^ uHoO: 

Z_ U (/iJ-'Ir-f-If 

Jt/jL /((jX-L^ 

it {f ^ 


J 


pjL Jc^bt^ h 

ww ^ «« «♦ 







XhUiXJ>UIi jvXw c^u? l } 

:c/yC// 

(/iji Jj/)y^^ 7 ^\ J/l^ (/cZ/'l' f 


-1 




Jr>T^ J l^ L ^ c/y: ^ ^ 


,2 


-CT^lf>^ (^ 





.3 




cf>? (j^yj t^£ ^-U? 




5*(/s::.L ^ c/yrt ‘ <^-4- 



^ L (i/^ t ^ 

L ^ V ♦ 
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(white Hat Thinking - Who puts on the Hat?) 



♦♦4V V 







(J (jf K/' iJ L 


(Xl ->-^wT/ L <£_ cJt bt^:? (Jl*’ 

«(Jt ^ ^ 

lyjo 
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^1 f|j ui^/-/ (i^i^ ^ (Ji^UI^S 

2_ylj^ f*niJi\ jfj ^ ij:! 

♦♦ ♦ 

^ (J« (3-^ c/vl? ^i:;-- cf* ^ 

ij:y\^r^jihj iS Ly^Lr^-4^ ^ 

w 
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4 (3k (3^-^ t/‘ (3l »l>k ^ 

♦ t ^ 



♦•• •• 


zli 




; /-^ wCl>l5 l3‘ c5:^> 

/ ^ 4 ^ ^ ^ i/! 7 


_ j>; (?./c^^-i<?f-^ 



i 
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(Summary of White Hat Thinking) 


(/I -UfK 

it 

L L^Sj Jlj (Xl^ ^ 


‘ * * .* 

^ •} (Kv-^l tr/"Uli^ 

♦ * 

-l// 


(5^(f li^ v::^ C^- U?^-^ ^ V^-4 a 

<£l >/il ^zh 

C/^J. Irif U Ju ZJ 

’-Zw/tZ^/r 
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ImI 





^{J 


♦* > ^ 

^ U1^ ( 4 _ (.^ try^l/A-^ 6/" 



(j5c/<->/^ 1'> 4-' i/i/ 


O^ij^i 

AiCi 


^ I > i:^ I (i) 

* * * r 

i<'^t^IiL/Uiif‘^'r'> 


Jl> 


\Jsjy^i^ Zl 1^ 


^1 

^2 
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i lyZl 








^>A J'^^-‘>'^ 0'^’ 

2^ J)!^I ^ iPili lT'i i/ijf^) 1 > y Tf<^ (?.Z->f (A/f 

/(Uncertainty Principle) J^lZlcA>-^(Heisenberg)J^C<^^l! 

«♦ 

(jt 2^ yCiy^ ^ t//' 

:[ 1 > 


4 





HiiJj? }^J*- (j/li^ 

♦ V 


.1 


♦ fc 


t • 

Z dU /u-2(J^ 

^ ♦ * 

(j/te (/://_ (^. 









itS^ 




W Ir * ^ J ^ ^ 1 • # 

tirt /^L> ^ ^/yi ^ 




Jl-i 
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J. L ^ -J1 k ^ ^ ^6rV 

(Feeling and Emodons)^L-l^(<^l'>/c^-^t/'/4-fi 

!^v(J<j^i/‘i/^L< 7 -^If l( 


Jif (//i< -C !i4^^ t t/ 

J> (/< L>Tc/jU iji 4 -l/f- 


-i.lj 


Jl> 


/i/k <=^ 6 x(X 




I 




♦ ♦♦ 





Ivl^Uv 




(j/y ^ 

!(/J> cf‘ 


t/-^ 2 ^ l/I^^ g-^ dj^'r'>^ 

-<F_ l3>^!#: 5'^(/ ( 

(t ♦ 

y [j^^(f^*-c^* ^ 1^ 


# 


isdzl 6 /“ 




-L^ 
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80 






£ 




(t ^ 

( ^ *f ** ** 4 i 

[jyc 

Ju {5^y£ h^6 ' 


-1 


-2 


-3 




4 ^ 

♦ ♦ ^ 

fc/jic^u ‘=-i'Jf 4_i-i 3-^ 


♦ 

elings) .^L<r^JL k ^ 

♦ ♦ 

L ^ [//*’i/t^ 3i!r' (/I 

j'i;(i'u-/J: 
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lOwL 

• • 


(The Red Hat - Emotions & Feelings) 








J/iTc" 

^ ^ ^ r" ^ ri - 

Ju' ^iS\~£~^ l/^i i ■ 


J 


Iz 







• 4 
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C ♦♦ ♦♦ 
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ll^L 


(Red Hat Thinking - The Place of Emotions in Thinking) 


(J‘ i-y^/j^Zl j ///'^\-iS 'cir^^ 

^ ^ ^ ^ ♦ ♦♦ ♦ ♦ 

t*(f (/liv 

y/s- l>y U? (X' ‘=^ [f-[/{J'J^ 

-ijl/tjfj^ /^/ ^ ^ 


Scanned by 


84 


j <L-(yZl 



(j/ ^3Ji . ^S f- 


wy ->:i^ t B^U>f 'S'lrjf 

^ ^ ♦ ♦♦ -- 

5^^^ t/-U? 
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iX If ^ yt^cL^ (/U>l (j"| 

— * * ♦♦ ^ 

(/JiJ ^i7oM L*>^ (J>^ 

V ( 44^ W** 

C/‘ ^ iJ?y^ t ' Jif (jf(/J" I w T / if^::^ 7. L 

Vi 4 

-U? (i^UwCiLl 

4 ^ 

t c/(/i Vil <f_ L-k (3/4v>(jj(/‘^U 

IrX t/-(^ 6‘lJlr’Y c.U 4 _i^ i_U> 

^ 4 4 

:II>-i^lrT^<i:.U-/c.l.J^ 

i 4 4 

^ (j?C r<^ ^'uJ^ i/y^^t/jt/r 

Jl^YcbU-i3lJi.l^l<.Zl c.OU> 

<l/ t./o^o}»A. i/( f'/^ (jti t/iJx” 

U? L./^>\j L\^L'\f'‘ ^ 2:^jjJ:\L ^ Jl 

o/l? (j^V(jv^ 2t:>U if‘j 



♦ ♦♦ 
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wTjyZl c^ J^f'l/jj 

^L> i;-! (3l^>c: I '^-'V''■'f 

^ Z.y*’>Ul w^vif (^ /d!? 


Z.UT^U 


• t>f 1.^ J (J ^ 

L> £-Vi I 

♦ ♦ ♦♦ ♦ 


t-i? Jvi/ f ^ ^-V^- '4 

Jl^ 

♦ 

c cTi ?^i/ve/i tf4'/r ^■' 


i^T 
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f/^ It/ l\-}\J^J^{jj\a ^ t//J C^lf^r' lA J’^i^lJ^ 



♦ ♦♦ 
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12wL 

♦ ♦ 


(Red Hat Thinking - Intution & Hunches) 





/jTu/ u^ -f- 


^ **^^-*"---^ 7 —::^ 

jkl/t ^ 6=r^J.^--& 

130 /li? i^h ^ ,4i^/iX'^ 'T '' 

131 l>« l)>t (/‘^rl?* ^•^'■’ 

“ l>4 h 130 
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ij^i L ^ ^i/l^^ ^ 

j} ({J\jf) -ctf 2 ^-> ^ J^ ^ l^A i/^ 

4, jf zl 

iji^i JUU /L l/L^I-^ tyr^^JU h}\{J\j^} Uj-UH 

^^>^^i>(/-^/>LrC/it Aesthetic Feelingt/^^C^^ 



c/ i^lTJ!^ t>^ {jAA - 2 

^‘lri^i’’4<-i-vL<^c^i(/‘2/->*i-i)i«-/L'^ii'<-u?^-''=''^'^ 
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^ cJ 1 ^/^ ^ 

yii^;ui dA ^ ^ t/X/^L ^ 

bl^i (X^ Jif l/l/^J^UL ff^lTL X/ 

JuTc:^I^L^/ <J>it iS ^ (;j|^ 

> l^oy bZl 6t ^ Xl i-ifl L-Xil d >><f^ ^ If 

^ ^ _- -- 

*•< r » r 

1^ c/^ (j<^ T J/(/i--/" 


Scanned by CamScanner 









91 











♦ * 

< t f»/^ t* I?, l/^ t/ ^ 

iL^lf i^ijt {ji ij^ iji/'^hjj^ 

^Oyisi^^jijCi <iji^ljfljijf^ 


Scanned by CamScanner 
















92 






ji\ ( Feeling) t/U'<>/::* 







Scanned by CamScanner 






^ L/ 

(Red Hat Thinking - Moment to Moment) 



Scanned by CamScanner 






\5‘dL6f^, 


i/iji d ^ 

cC t'lf ^ 





^ jOT^ 




/‘UT i>-” ir'j>^ 6//^^^' i-i? i'k- ^ 


J'A^ 






L'>(i'j^(/ 


,>"0. tXl/i ^tTU- k 

A 


Scanned by CamScanner 


95 








_^c^£‘L 


>t/ 


^jij;ihii^'(/‘~ fc»f (/w(- 

./tf<L UC L Jf y:^ (>y ^ ^ 





^1 


^2 


-3 


6 /'y l^:!f l/^ 

U^ U^/cti lis? -Z_/ 

-Uf K 
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j}i>zy^i^<^ £. dj-i'‘ (/W j>v (Xg 




^ b: tUvC ZlT//bl><<; 

♦♦ ♦♦ ♦ 
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15^L 
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(Red Hat Thinking - The Language of Emotions) 
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iff/tJjf .< 1 ,-, > J^ ,,1 jyjf tc JiS^r 

^ •« 
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(Summary of Red Hat Thinking) 
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(The Black Hat - Cautious & Careful) 
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u j/y 5 7 /^^ I ^ t* U: 

1; ^ V ^ r ♦ 6 V 





jt (J^/l? X l/* li*-’ ^ 

£l y r^/X T J li IJ -T(X l^i/• - 

** *z ^ ^ 

\jj (/< wX X k^T-(jy^vii/’ (XlT<^4"'’ 


^yij>L JyL^I lili <^yc^C. sU 

•♦Y ♦ i ♦ ♦♦ * V •• ♦♦ 


Mti^ 


1 ^ 1 ^(Yellow Hat)j^ 


4 -(/xV./Kyjl^ yl y >iij yi c.t 

l/lj/^'C^ 


-£ (jif 1^, J>/- 
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“ ii. (/^(J?i^ (i^^j lA/^ 
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ij!i> 




,1 


l> 


y.^t f^(/ i_ra;^-^u 6^ 
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(/I c/^l/j^j /^fJ'oy’^ jtCf^^ii/iu^ 

- ifjf >x> i:>>^ i>lr (/<i ^ 
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(Black Hat Thinking - Content & Process) 
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(Black Hat Thinking - The Past & Future) 
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c/U (/w-^ V 
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(Black Hat Thinking - The Problem of Over Use) 
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21^1 


(Summary of Black Hat Thinking) 
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I ** 'f •* ‘ z^ri/ / 
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(The Yellow Hat - Speculative, Positive Thinking) 





J"h) ir^ -iW' 

Cfl (jy (/ tiUl- ^ &ir'lS —‘■'I* 

dy^-^T- ^ 



> 



Scanned by CamScanner 



f 




131 




(Tactics; The Art & Science of Success) 
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(Yellow Hat Thinking - The Positive Spectrum) 
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(Optimism) y .jf gy 
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(Yellow Hat Thinking - Reasons & Logical Support) 
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(Yellow Hat Thinking - Constructive Thinking) 
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(Yellow Hat Thinking - Speculation) 
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(Yellow Hat Thinking - Relation to Creativity) 
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(Summary of Yellow Hat Thinking) 
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(The Green Hat - Creative Thinking) 
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(Green Hat Thinking - Lateral Thinking) 
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(Green Hat Thinking - Movement instead of Judgement) 
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(Green Hat Thinking - The need for Provocation) 
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(Green Hat Thinking - Aiternatives) 
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(Green Hat Thinking - Personality and Skill) 



(» 



Scanned by CamScanner 






**c ♦♦ ♦♦ 

•♦ ♦ 

u [i^y. 'Cuijij iji <=_^j i/i 

♦ ♦ ♦ 

,/L(^ 2^ytj^*y^ v> (jj>y<>^ tj:! }j\ 

If ^2^j3 (/S (y2l jy^ Zl 



Scanned by 


185 




~sAj^iJ*\jt£:^A\J'\^A Jl>U^vLZ1 
jXsb JT ^(A^yi ij} I w£l ^y'SC^yt 

Rounder) 

l/< ^XU^A ^ c/^TZl eU J>f l>l jt 

^•yij ^ji ji^b^ /^/{jt 

.UiTiTtv 4 /^ 1 /(jy/J/ 



- ^ U J ui/Jj>^ I I ^>fy-1 c^ ^ 

^(/ (Tragedy Masks) b^l^1 (j^ (J^l^j g JlV f^>J 

(j^i^(3C^2Ly"l>r^lc::_ (Comedy Masks)wC^L 


- L^ It Ujy7^ Zl (Jy I 

C>* If M L^ ^L t/l w 

Jv ^b( CX).:^L^ 

, ^>"yr Dy^(/< J^t 

1 *^X 7 !^ (six Thinking Hats)bi^i^ |^1/<£1 





Scanned by CamScanner 


186 



Scanned by CamScanner 


187 




35 ^L 

♦ ♦ 



(Green Hat Thinking - What happens to the Idea?) 
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(Summary of Green hat Thinking) 
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(The Blue Hat - Control of Thinking) 
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(Blue Hat Thinking - Focus) 
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(Blue Hat Thinking - Program Design) 
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(Blue Hat Thinking - Summaries and Conclusions) 
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(Blue Hat Thinking - Control and Monitoring) 
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(Summary of Blue Hat Thinking) 
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(Benefits of Six Hats Method) 


j 


\ 


♦♦ ^ ♦ 


6^ 

(3{^y7li^ lr>f ^ ^w^^-Ut -4.> j) 

-i:_ t>f (/< Lj 1^ j^i^iJ^ ''J! c&- 

4 ♦ ■ 

zl 4>2_ii <L L iciJ) /i,‘(j%i_ 4i 


♦ ♦ 


-t? i/(/i>^^.c:<L (/(vl ()Q_ J}/UiJ_^7^[, '•!; l/ 

(/LiP iji ^ 0^1^ 1, te /j'^. J; (i_ (/)ft/( 

♦ 

l^i i/j^j)i £. t,sjj:\jX\Jl 


Scanned by CamScanner 


220 








r''^’^^J'y/j/oiSj 




^Ji/^f C^I— iJJi^J^fkZ^^ ijt7 \ 

i)h w::- l/^ /\J^ ^ 

i>^ 

'*4 r * •• 

Scanned by CamScanner 


221 






/ 


\^Ui d~ '“• ^ 

^y‘U^ c^U^ 4 --^^*’ 





y 


Scanned by CamScanner 


222 








i /i lis^ L K-J’^'> 



(/I ^ l^‘^ ^ If U (/< k-d ij:! c3i ^ Zl i_ 1^ T 

-D^y (ji?" S 'J^Ji^<^ v^U 

6 


i-ii; wCi Z1 2-y'J\^L 


J^l_^ ^ lyt 



Scanned by CamScanner 




223 













/^r^„//y, ti i/y y-i-y? 

ji jy^ J/f ^ r ^ • ^A / /,, .,, 

j/Mj. 



y(£j'/'^ 



♦ (7 ^ (U 

[C«>r.r/.£>= 5,./i«'/i>y'-^-e-'»';!^" , 


L? J'l?.iyr ^ 






Scanned by CamScanner 



I 

iS-^\ijji 3jji f^i . 






i^j^l^iyJ^ jAjyC -IL j/y Ur^lj^' 

* ' ‘ ^ 


♦ ■ . ♦ 

♦ *♦ A 


c.^i{JlL\:) 





• ' 

• » . » 

jjr'V-u? ^ ifj:> (/»- a? 



'* i, * * • . ' 

L^/^,yJi'Jl^.{i/s 93 

♦ • #1 
t 

S U3r^i 

^"Six Thinking 


^j'^/^3\)r^^ ^^J33j'\c^ ^jlfJ3 \^ 


jyi'f^J'yi\j33\.S^i 


♦i^JiJl 



Scanned by CamScanner 









li/^t^ y 1/j;^iU(/ i^ji (jit^^i (ji 

I 4 A W I # ^ ^ ^ 





J^l 



6rVyr/l/l/t:jU. C/>(/|/d<y^yr l/ij:! Mui^h/X 

li^ /c^iy^ iTif l; 

Ut £l c^£1 w iXJ^(j^ 

« . •' • •• fc 

jL> (3(Xcr^»rc^u? ,V"i 

f/j^U4f iXli 1^,IC U: 9vbU)i 

(//^ ui ji j (ji ^cr/^ j^i jr t/si/ 

J^h ^CVl Vil t>M jt 




ISBN: 978 - 969 - 662 - 199-7 


Pakistan’s Biggest Bookstore 


Rs.700.00 


BOOK CORNER 
13 bookcornershowroom 
@ bookcornerjhelum 
(0 0314 4440882 




Scanned by CamScanner 






















































